The 7-Layer Security Model
A Framework Every CISO Should Know

Data:
The Asset Every Attacker
Is Trying to Reach

Monitoring:
You Cannot Defend What
You Cannot See

Infrastructure:
Cloud, Network, and OT
Are Not the Same Problem

Human:
Your People Are Not the
Weakest Link. Your Culture Is.

Perimeter:
The Boundary Attackers
Test Before You Do

Application:
Where 90% of Attacks Begin
and Most Testing Stops

Governance: - k

The Layer That Makes Every Briskinfosec
Other Layer Accountable : .




What This Layer Covers:

= Data Security Audit and DSPM
Data:The AssetEvery | . - -

Attacker Is Tryingto Reach | | .iioce botration Tacting

Everything else exists to protect this. « Data Breach Simulation
If you don't know what datayouhave, [ — _ . . . — 7~
where it lives, and who can accessit- | -~ — |
you cannot protect it. « Data Governance
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Monitoring : You Cannot
Defend What You Cannot

The average attacker dwells inside a
network for weeks before detection.
Most organizations have tools. Very

What This Layer Covers:

= 24/7 SOC as a Service

few have genuine visibility. | " oocturiymonnonag - |
. e, . > » Security Governance
= Third Eye Security Review
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What This Layer Covers:

= Network Security Audit
Infrastructure:Cloud, @ | o o T

Network,and OTAreNot [ o (aoe o "~~~ -

Misconfigured clouds, unpatched networks, | . OT/SCADA Security
and undefended OT systems are separate | . ..~ — — — — — — = = — -

problems. Treating them as one causes | - -
breaches. = Wireless Security Assessment

= Network Architecture Review
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Human : Your People Are

Not the Weakest Link.

What This Layer Covers:

= Phishing Simulation

Attackers study your people as carefully as » Incident Response Training

they study your systems. Annual training
and phishing click rates are measuring

the wrong thing entirely.
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= \V-CISO and Virtual Security Team
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Make Mistakes

() Need Training
@ Need Tools
() Need Support

VS.

CULTURE

Oo

Drives Behavior

() Ignores Risks
@ Blames Others
(%) Breaks Silos

Build a culture where
security is everyone's
responsibility—every day.
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What This Layer Covers:

= Red Team Operations

Perimeter:TheBoundary [ -0 -
Attackers Test BeforeYouDo| - .o ..~~~

Attackers will probe your perimeter. The - Lateral Movement Assessment
question is whetheryou test it first.t An [ — 7 — ~ -~~~ — = — = = = = = -

untested perimeteris not a defended [ - - - - " _ _ _ |
one - it is an untested assumption. = Cyber Resilience Audit

» Access Control Review
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Application: Where 90%
of Attacks Begin

Web apps, APls, mobile apps, and code
are in constant contact with the outside
world. Most organizations test once a
year. Attackers probe continuously.

What This Layer Covers:

= \Web Application VAPT

= Secure SDLC & AppSec Governance/
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What This Layer Covers:

= |1ISO 27001, SOC 2, PCI-DSS
Governance:ThelayerThat [~ . ~ —— "~~~ ~ -

Makes Every Other " 150 42001 (AN, 15 A PA

Without governance, security investments « GRC Framework & Risk Assessment
lack direction and accountability. Being [ ~ - .~ .~ — T~ — — = = = -

certified is not the same as being secure. [ - =~ = |

Governance closes that gap. = Cybersecurity Maturity Assessment
e . . T T T > = Business Impact Analysis
= HIPAA, GDPR
A ) g
11
GOVERNANCE
.fﬁ';jji; « OVERSIGHT * TRU_
Secure Code
D APPLICATION ﬁiﬂm
.. Segmentation han
NETWORK a":ng{g:;:;
t Hardening 9
' INFRASTRUCTURE | ot
Firewalls
| %— PERIMETER :&s:;:fﬁ:eeﬁng |
y i L
Briskinfosec
Qe — 2
I1 Mﬂ: I-!ISK-&' MES:;?:& RESP?:;SBILITIES
1 |Hpﬁglis _ co MPLIANCE RE ' !




T

Which Layer Is Your Organization's

Weakest Point?

Measure your security score to uncover the areas
that need stronger defense.

Get Your Security Score
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